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 Anticipate employee fear, anxiety, rumours, and misinformation, and develop an internal 
communication site with links to reliable and up-to-date information. 

 Draft a pandemic plan and provide copies for internal review. 

 Communicate any pandemic plan to employees and unions, to the extent needed. 

 Provide a copy of your plan to key suppliers, customers, and partners for external review. 

Implementation 

 Maintain contact with employees who fall ill. 

 Be consistent in the application of your pandemic policy to avoid liability for disability 
discrimination. 

 Ensure that medical information collected by employees is collected, used, and stored in 
compliance with privacy laws. 

 Ensure policies for disciplining workers who refuse to work for fear of exposure to COVID-19 are 
in compliance with workers’ refusal rights under the Alberta Occupational Health and Safety Act. 

 If temporary employees are needed as a result of high absenteeism, make sure that the hiring of 
replacement workers is compliant with the terms of any applicable collective agreement. 

 Assist employees in obtaining benefits, to the extent applicable and needed. 

 Be prepared for the possibility of abuse, but err on the side of caution. 

 Be careful about the termination of any employees for reasons related to COVID-19. 
 


